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School Performance Plan Implementation: Using data from your fall interim assessment(s)
please provide a short narrative to capture your progress in the implementation of your School
Performance Plan thus far.

Professional Development

Progress: Using the Dufour PLC model, we have identified the Essential Standards
within each subject
Barriers: Uneven schedule so far this year has led to less PLC time because of more

time to plan lesson plans

Next Steps: Using our Essential Standards to backwards plan each unit from the
common assessment to each lesson.

Family Engagement

Progress: PTO has begun meeting again. School website views have grown to over 3000
per month. Virtual Parent Night increased views on website. Social Media sites have
record number of followers

Barriers: No parents being able to be in the building

Next Steps: Grow PTO influence virtually, create opportunities for families to join events
virtually

Curriculum, Instruction, Assessment

Progress: We have identified the Essential Standards within each subject

Barriers: Uneven schedule so far this year has led to less PLC time because of more
time to plan lesson plans

Next Steps: Using our Essential Standards to backwards plan each unit from the
common assessment to each lesson.

Elementary and Middle Schools report interim data here:

1. Based on this data, list the adjustments (if any) you will be making to your action plan?
None

2. What targets will you set for the Winter benchmark based on this initial data? Because of
the loaning out of most of our laptops, we will only be MAP testing our SPED population.
Our goal is for an average 3 point RIT gain from Fall to Winter.
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